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1.3. Business Objectives

a. Replace the following existing systems:

X APS - Allotment Preparation System
TAPS — The Allotment Preparation System
OFMARS — OFM Allotment Review System
ALOTRPTS — OFM Allotment Reporting System
OFM Expenditure Authority System

X X X X

Executive Monitoring
Statewide Monitoring Database
Capital Monitoring

AFRS

Salary Projection System
FASTRACK

X X X X X X
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http://www.ofm.wa.gov/accounting/enterprise/blueprint.pdf













Total Average of Total Total


















Total Average of Total Total
Allotment & Appropriation System Requirements Ranking



	Business Requirements
	Background
	Business Opportunity
	Business Objectives
	Customer Requirements
	Value Provided to Customers
	Business Risks

	Vision of the Solution
	Vision Statement
	Major Features
	Assumptions and Dependencies

	Scope and Limitations
	Scope of Initial Release
	Scope of Subsequent Releases
	Limitations and Exclusions

	Business Context
	Customer Profiles
	Project Priorities

	Project Success Factors

